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WARNING - Red Alert - Danger Approaching ......

Of the 217 reports published by CQC in January 2024 - 51% showed Care Homes being
non-compliant (ie rated Requires Improvement (RI) or Inadequate)

The situation worsened during the month in that the reports produced at the end of the
month between Monday, 22 January 2024 and Friday, 26 January 2024 showed over 54%
of homes inspected by CQC were deemed non-compliant - a significant deterioration
during the month as a whole

Even homes rated “Good” had areas needing improvement, whilst homes needing
improvement revealed that urgent action needed to be taken to rectify the identified
issues.

It is therefore clear that the sector needs to take a more stringent look at the services
provided and the manner in which they are provided especially as CQC look to change
their ‘inspection’ process in the coming months
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Good and Outstanding Care Homes: Is Good, just good enough?

In the "Good" and "Outstanding” care home reports, both exemplary practices and areas
for improvement are evident. For instance, in a "Good" rated home, the report might
praise the staff for their compassionate and respectful approach towards residents,
highlighting how this fosters a positive and dignified living environment. However it might
also suggest the need for enhanced staff training in specific areas such as dementia care,
indicating a gap despite the overall good performance.

An "Outstanding” rated home could be commended for its innovative use of technology in
improving resident care, such as using software to track health metrics more efficiently.
However, it might also point out that the home needs to improve its community
engagement activities to provide residents with more external social interaction
opportunities.

These examples from the reports illustrate that even in higher-rated homes, continuous
improvement is essential, particularly in areas like specialised staff training and broader
community integration.

e Key strengths in Good and Outstanding rated care homes:

o Personalised Care: These homes often stand out for their individualised approach
to resident care. This includes tailoring activities, meals, and care plans to each
resident's preferences and needs, fostering a sense of belonging and respect.

o Staff Engagement: Staff in these homes demonstrate a high level of commitment
and empathy. Regular training and professional development opportunities
contribute to their ability to provide compassionate and effective care.

o Effective Leadership: Strong leadership is key in these homes. Managers are
often noted for their open communication, ability to inspire staff, and proactive
approach to problem-solving, leading to a positive work culture and high
standards of care.

o Safety and Wellbeing: Compliance with safety standards, including risk
assessments and emergency preparedness, is a priority. Additionally, these
homes focus on the holistic well-being of residents, encompassing physical,
mental, and social health.

o Community Involvement: These homes often have strong links with local
communities. They engage with families and external organisations to enrich the
lives of residents through various activities and events.

fulcrumcareconsulting.com




A\ FUICrum Alarming Trends in Care Home Ratings

¢ Areas needing improvement:

o Consistency in Care: Challenges include ensuring consistent care quality across
different staff shifts and maintaining high standards during periods of high
demand or staff turnover.

o Adapting to Changing Needs: As residents' health and cognitive abilities change,
some homes face difficulties in adapting care plans and facilities quickly to meet
these evolving needs.

o Staffing Challenges: Issues such as staff shortages, burnout, and turnover can
impact the quality of care. Strategies to address these challenges include better
staff support and wellness & retention programs.

o Infrastructure and Resources: Continuous investment is needed to keep facilities
up-to-date and ensure that resources, including medical equipment and
recreational facilities, meet the current needs of residents.

° Innovation and Technology: Incorporating new technologies, like digital health
records or assistive devices, and innovative care approaches can be areas for
growth. This includes training staff to effectively use these technologies.

Requires Improvement and Inadequate Care Homes: What went wrong?

Several key themes and issues have been identified across Requires Improvement and
Inadequate rated care homes:

e Staffing Issues: Many inadequate and requires improvement homes struggle with
staffing, both in terms of quantity and quality. This includes insufficient staff numbers
to meet residents' needs and lack of proper training or qualifications.

* Management and Leadership Deficiencies: Poor management and weak leadership
are prevalent in these homes, often leading to ineffective communication, inadequate
oversight, and a lack of clear direction or standards.

¢ Non-Compliance with Safety Standards: These homes frequently fail to meet
essential safety standards. This includes issues with medication management,
emergency preparedness, and general safety protocols.

* Inadequate Resident Care: There are significant concerns about the quality of care,
including failure to meet residents' individual needs, lack of person-centred care, and
poor handling of residents' dignity and privacy.

e Regulatory Enforcement Actions: In response to these shortcomings, various
enforcement actions have been taken by the CQC, including requirements for action
plans, planned re-inspections in the future, and, in some cases, more severe legal or
operational restrictions.
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Summary of our observations:
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Conclusion

With over 50% of Care Homes deemed non-compliant in just one month there appears to
be arising trend of compliance challenges. It is evident that there is much work to be done
to ensure the safety, dignity, and quality of life for residents reflecting systemic issues
that require immediate attention.

Even in homes rated "Good" and "Outstanding," there are clear indications that
excellence can be improved. However even these reports reveal areas that continuous
enhancement is necessary, such as staff training, resident engagement, safety
compliance and the use of innovative technologies.
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On the other side of the spectrum, "Requires Improvement" and "Inadequate” homes face
critical challenges. Staffing issues, management deficiencies, safety concerns, and
inadequate resident care are prevalent themes. Regulatory bodies have taken various
enforcement actions, but a comprehensive rethink is needed across the board.

The differentiators between Excellence (Good and Outstanding) and Challenge (Requires
Improvement and Inadequate) underscore the critical role of leadership in driving
continuous improvement and excellence in care.

Fulcrum Care over the last 12 months have supported over 200 care homes for 84
operators and have seen the whole spectrum of homes from Outstanding to Inadequate
and can endorse the findings from the review of Jan CQC inspection reports.

The 5 key to delivering excellence in Care comes down to leadership of which the 5 key
characteristics are as follows:

e Continuous drive for excellence in all aspects of the home ensuring no complacency

e Recognise and reward excellence

¢ Fully integrate into the community

e Open & transparent working environment

e Have an appreciation of the wider aspects of Care & developments in the sector

The deteriorating trend raises a serious question - do operators of Rl & Inadequate Care
Homes have the knowledge and resources to improve their performance because without
a step change in their approach they will not be able to make the changes needed to
deliver better Care and improve the Care given to their residents? Luckily there are
organisations to support these changes however as with any issues operators need to
recognise the challenges and actively engage with these organisations that have the
experience and knowledge of the changes required to meet the challenges of today and
tomorrow.

In conclusion, the findings from the CQC reports demand immediate attention as we
move closer to the cliff edge. Care homes are entrusted with the well-being of vulnerable
individuals, and it is incumbent upon care providers, regulatory authorities, and
policymakers to work collectively to rectify these issues. The pursuit of excellence in care
should not be an aspiration; it should be the standard by which all care homes are
measured. Good should be just the starting point, with the ultimate goal being the
provision of exceptional care for all residents.
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About Fulcrum Insights

Fulcrum Insights is dedicated to delivering comprehensive analysis and reporting on
trends within the UK care sector. It aims to provide in-depth insights into compliance and
operational standards in care services, focusing on areas such as safety, quality of care,
and work force. By leveraging data and industry expertise, Fulcrum Insights intends to
support the improvement of care services, guide policy development, and aid care
providers in meeting regulatory standards. The initiative emphasises enhancing the
overall quality and efficiency of care through informed, data-driven strategies.

Getin Touch

Fulcrum Care L1d
Suite Spitfire 7, Airport House,

265 Purley Way, Croydon,
Surrey, CRO OXZ

fulcrumcareconsulting.com
info@fulcrum.care
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