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“It’s always good to get an 
independent oversight of a care 
service because when you’re in it 
every day, you can either overlook 
things or accept areas of service 
delivery that you usually wouldn’t.
Fulcrum won’t just complete an 
audit and give you the result; they’ll 
work with the team on-site to 
improve the service as well.” 

Katie, Operations Manager
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In the intricate landscape of care homes, a critical factor often overlooked is their 
geographical context. This white paper delves into the interplay between care home ratings 
and deprivation levels, shedding light on how location impacts the quality of care. Our 
investigation draws from the Index of Multiple Deprivation (IMD), a comprehensive measure 
of relative deprivation in England, and examines the distribution of care homes across 
different deciles of affluence and need.
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The Index of Multiple Deprivation (IMD) is the 
official measure of relative deprivation in England, 
using 39 indicators across seven domains to          
calculate deprivation levels on a scale of 1 to 10 for 
small areas in England.

For further information on IoD see here The English 
Indices of Deprivation 2019 
(publishing.service.gov.uk)



Findings

1. Outstanding Rated Care Homes

According to recent data analysis, there is a clear              
correlation between the location of care homes and 
their quality ratings. Specifically, it was found that a 
significant portion of care homes rated as Outstanding 
were situated in more affluent areas. Approximately 
26.0% of these top-rated care homes, totalling 152 out 
of 585, were concentrated in the highest-ranking 
deciles (9 and 10) of affluence in England.

Conversely, care homes located in more deprived 
areas were found to be less likely to achieve an 
Outstanding rating. Only 13.5% of the total number of 
Outstanding care homes, accounting for 79 out of 585, 
were found in the two most deprived areas (deciles 1 
and 2).

The disparity in quality ratings based on location may 
be attributed to various factors. Care homes in affluent 
areas may have access to higher levels of funding, 
resources, and support, which can contribute to their 
ability to provide exceptional care and services. 
Conversely, care homes in deprived areas may face 
challenges such as limited funding, staffing shortages, 
and higher levels of social deprivation, which can 
impact their capacity to deliver top-quality care.

On the other hand, care homes in deprived areas may 
face challenges such as limited funding, staffing 
shortages, and higher levels of social deprivation, 
which can impact their capacity to deliver top-quality 
care. These factors underscore the importance of 
addressing disparities in care home quality based on 
geographic location and working towards more 
equitable access to high-quality care for all residents, 
regardless of their socio-economic background.

Percentage of Outstanding rated care
homes in each deprivation decile
(1 contains the most deprived areas) 
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2. Good Rated Care Homes

The analysis reveals a noteworthy correlation between 
the quality ratings of care homes and their 
geographical location in areas characterised by 
moderate levels of deprivation. Upon closer 
examination of the data presented in the table, a 
discernible trend emerges, indicating a higher 
concentration of Good rated care homes in regions 
falling within the 4th and 5th deciles of deprivation. 
Specifically, it was observed that 23% of the total Good 
rated care homes (amounting to 2374 out of 10323) 
were situated in these particular deciles.

This phenomenon can be attributed to several 
underlying factors that contribute to the clustering of 
quality care homes in areas with moderate levels of 
deprivation. Firstly, it is plausible that such regions offer 
a balance between access to necessary resources and 
affordability, providing care homes with the essential 
infrastructure and support systems required to deliver 
high-quality services to residents. Additionally, the 
presence of a diverse and resilient community within 
these areas may create a conducive environment for 
the establishment of care facilities that prioritise the 
well-being and welfare of their residents.

Furthermore, the concentration of Good rated care 
homes in regions with moderate levels of deprivation 
highlights the importance of targeted interventions and 
support mechanisms aimed at enhancing the quality of 
care across all communities, regardless of their 
socio-economic status.

Percentage of Good rated care homes
in each deprivation decile
(1 contains the most deprived areas) 
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Percentage of care homes rated
Requiring Improvement in each
deprivation decile
(1 contains the most deprived areas) 

3. Care Homes Rated Requiring
      Improvement

Recent data analysis reveals a significant disparity in 
the distribution of care homes requiring improvement 
based on the affluence of their locations. Specifically, 
care homes rated as "Required Improvement" are 
disproportionately less common in the most affluent 
areas. Only 6.8% of these homes (168 out of 2,467) are 
situated in the top decile of affluence. This finding 
suggests a potential correlation between the 
socioeconomic status of an area and the quality of care 
provided by local care homes.

This observation prompts further investigation into the 
underlying factors that contribute to this discrepancy. 
Potential influences may include differences in funding, 
staffing, and access to resources, which are often 
more readily available in wealthier areas. Additionally, 
regulatory and oversight mechanisms may vary, 
potentially leading to better compliance and higher 
standards of care in more affluent regions.

Understanding these dynamics is crucial for 
policymakers and stakeholders aiming to address 
inequalities in healthcare provision and ensure that 
high-quality care is accessible to all individuals, 
regardless of their socio-economic status.

Location Matters: How Affluence Shapes Care Home Quality Ratings and Funding June 2024 06



When analysing the distribution of care homes rated as 
"Inadequate," it is important to note that the total 
number of such homes is relatively small (200), making 
it less reliable to compare their differences across 
various deprivation deciles. Nevertheless, a similar 
trend to other rating categories is observed: the most 
affluent areas (decile 10) have the smallest number (7) 
and percentage (3.5%) of care homes rated as 
"Inadequate."

This trend highlights a consistent pattern where higher 
socioeconomic areas tend to have fewer care homes 
falling into the "Inadequate" category. The limited 
presence of poorly rated care homes in affluent areas 
may reflect better access to resources, higher 
standards of living, and possibly more stringent 
regulatory oversight. These factors likely contribute to 
improved care quality and better ratings overall.

Understanding this pattern is essential for addressing 
the root causes of care home performance disparities. 
By acknowledging the influence of socioeconomic 
factors on care home quality, stakeholders can develop 
targeted strategies to support underperforming care 
homes, especially those in less affluent areas.

4. Care Homes Rated Inadequate Percentage of Inadequate rated care
homes in each deprivation decile
(1 contains the most deprived areas) 
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Index of multiple deprivation (IMD) by the proportion of self- and state-funded 
care home residents, England: 2022 to 2023

Index of Multiple 
Deprivation (IMD) score

Self-funded 
residents (%)

State-funded 
residents (%)

Weighted count 
(residents)

Sample size 
(care homes)

1 - Most deprived 20.1 79.9 33946 937

2 23.6 76.4 37939 1155

3 26.7 73.3 37043 1153

4 31.8 68.2 36388 1263

5 34.6 65.4 38813 1284

6 41.1 58.9 41016 1249

7 42.1 57.9 41368 1237

8 44.0 56.0 37473 1131

9 49.5 50.5 35648 1053

10 - Least deprived 56.7 50.5 32400 929

TOTAL 37.0 63.0 372034 11391

The Office for National Statistics (ONS) estimated the self-funding population in care homes across England, 
revealing significant disparities based on deprivation levels. In the most deprived areas, only 20.1% of 
residents are self-funders, the lowest proportion across all deciles, while in the most affluent areas, 56.7% of 
residents are self-funders. Conversely, the most deprived areas have the highest proportion of state-funded 
residents (79.9%), whereas the most affluent areas have the lowest (43.3%).

These findings highlight socioeconomic disparities in care home funding. Affluent areas, with a higher            
prevalence of self-funded residents, suggest greater financial means and better access to financial planning 
for long-term care. In contrast, deprived areas show a higher reliance on state funding, indicating economic 
challenges.

Understanding these disparities is crucial for policymakers and care providers to address funding 
inequalities. Ensuring adequate support for care homes in deprived areas and improving access to financial 
planning services in less affluent areas is vital for promoting equitable access to quality care for all residents.
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Care home rating by the proportion of self- and state-funded care home
residents, England: 2022 to 2023 

Care Home Rating Self-funded 
residents (%)

State-funded 
residents (%)

Weighted count 
(residents)

Sample size 
(care homes)

Outstanding 50.9 49.1 18713 503

Good 37.3 62.7 270957 8677

Requires Improvement 30.1 69.9 66795 1883

Inadequate 24.0 76.0 5096 142

No Rating 52.2 47.8 10474 186

TOTAL 37.0 63.0 372035 11391

The Office for National Statistics (ONS) research on self-funding in care homes indicates a clear correlation 
between care home ratings and the proportion of self-funded residents. Data shows that care homes rated 
as "Outstanding" have the highest proportion of self-funders at 50.9%, while those rated as "Inadequate" 
have the lowest at 24.0%.

This trend suggests that higher-rated care homes, which likely provide superior services and amenities, 
attract more self-funding residents who can afford higher-quality care. In contrast, lower-rated care 
homes, which may face operational and quality challenges, depend more heavily on state-funded residents.

These insights highlight the complex interplay between socioeconomic factors, care home quality, and 
funding sources. Addressing these disparities is crucial for policymakers and stakeholders to ensure equitable 
access to high-quality care for all residents across England. Additionally, the findings from the Office for 
National Statistics' data on self-funding in care homes further support these conclusions, highlighting the 
need for targeted interventions to address disparities in care home quality and accessibility.
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North & South Divide in Care Home Quality
An analysis of care homes in England reveals significant disparities between those located in the North and 
South. This regional division categorises Northern regions as North East, North West, East Midlands, West 
Midlands, and Yorkshire and the Humber, while Southern regions include London, East of England, South 
East, and South West.

Key findings highlight that care homes in the Northern regions tend to have different quality ratings and     
funding dynamics compared to those in the Southern regions. These disparities emphasize the need for         
targeted strategies to address regional inequalities and ensure consistent standards of care across the 
country.

Understanding and addressing these regional differences is crucial for policymakers, care providers, and 
stakeholders committed to improving the quality and equity of care home services throughout England.
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Percentage of Outstanding rated care homes in each deprivation decile
(1 contains the most deprived areas) 

5. An examination of "Outstanding" rated care homes in England reveals notable
      regional disparities between the North and South.

An examination of "Outstanding" rated care homes in England reveals notable regional disparities between 
the North and South.

In the South, these high-quality care homes are predominantly located in affluent areas. Specifically, only 
7.6% (25 out of 329) of "Outstanding" rated care homes are found in the two most deprived areas, whereas 
31.9% (104 out of 326) are situated in the two most affluent areas. This skew suggests that residents in 
wealthier Southern regions have greater access to top-rated care facilities.

Conversely, in the North, there is no clear pattern in the distribution of "Outstanding" rated care homes. 
About 20.9% (54 out of 259) are located in the two most deprived areas, while 18.5% (48 out of 259) are in the 
most affluent areas. This more even distribution indicates that high-quality care homes in the North are not 
as closely tied to the affluence of their locations.

These findings highlight the importance of addressing regional and socioeconomic disparities to ensure          
equitable access to high-quality care homes across England. Policymakers and stakeholders must consider 
these differences when developing strategies to enhance care home standards and availability in both      
Northern and Southern regions.

Northern Regions Southern Regions
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Percentage of Good rated care homes in each deprivation decile
(1 contains the most deprived areas) 

6. An analysis of "Good" rated care homes reveals distinct regional patterns
      between the Northern and Southern regions of England.

Northern Regions Southern Regions

An analysis of "Good" rated care homes reveals distinct regional patterns between the Northern and 
Southern regions of England.

In the Northern regions, a significant proportion of "Good" rated care homes are located in deprived areas. 
Specifically, 27.9% (1,366 out of 4,895) of these care homes are based in the two most deprived areas, while 
only 12.3% (605 out of 4,895) are in the two most affluent areas. This indicates a higher concentration of 
"Good" rated care homes in less affluent areas in the North.

Conversely, in the Southern regions, the pattern is reversed. Only 9.8% (530 out of 5,423) of "Good" rated 
care homes are located in the two most deprived areas. The majority of these care homes are found in the 
middle of the deprivation decile range (areas 4 and 5), mirroring the overall distribution pattern seen across 
England.

These findings emphasize the need for targeted policy interventions to address the regional disparities in the 
quality and distribution of care homes. Ensuring that high-quality care is accessible to residents in both 
deprived and affluent areas is crucial for promoting equitable care standards across the country.
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7. There is a notable discrepancy in the distribution of care homes rated as "Requiring
      Improvement" between the Northern and Southern regions of England.

Percentage of Requires Improvement rated care homes in each deprivation decile
(1 contains the most deprived areas) 

There is a notable discrepancy in the distribution of care homes rated as "Requiring Improvement" between 
the Northern and Southern regions of England.

In the North, a significant concentration of care homes requiring improvement is observed in deprived areas. 
Specifically, 31% (408 out of 1,316) of these care homes are based in the two most deprived deciles. This 
suggests a higher prevalence of quality issues in care homes located in less affluent areas in the Northern 
regions.

Conversely, in the Southern regions, care homes requiring improvement are least likely to be found in these 
deprivation deciles. Only 10.9% (126 out of 1,150) of care homes are located in the two most deprived deciles. 
This indicates a lower proportion of care homes with quality issues in deprived areas in the South compared 
to the North.

These findings underscore the need for targeted interventions to improve the quality of care homes,             
particularly in deprived areas of the North. Addressing quality issues in care homes across both Northern 
and Southern regions is essential for ensuring equitable access to high-quality care for all residents.
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Percentage of Inadequate rated care homes in each deprivation decile
(1 contains the most deprived areas) 

Northern Regions Southern Regions

8. There exists a distinct geographical pattern in the distribution of care homes rated
      as "Inadequate" between the Northern and Southern regions of England.

There exists a distinct geographical pattern in the distribution of care homes rated as "Inadequate" between 
the Northern and Southern regions of England.

In the North, a considerable proportion of "Inadequate" rated care homes are situated in deprived areas. 
Specifically, 28.9% (31 out of 107) of these care homes are found in the two most deprived areas, while only 
8.4% (9 out of 107) are located in the two most affluent areas. This suggests a higher prevalence of quality 
issues in care homes located in less affluent areas in the Northern regions.

Conversely, in the Southern regions, "Inadequate" rated care homes tend to be more evenly distributed 
across the deprivation decile range. Approximately 30% (34 out of 113) of these care homes are located in 
deciles 6 and 7, indicating a prevalence of quality issues in areas falling in the middle of the deprivation 
spectrum.

These findings highlight the need for targeted interventions to address the quality issues prevalent in care 
homes, particularly in deprived areas of the North. Addressing quality disparities across both Northern and 
Southern regions is vital for ensuring equitable access to high-quality care for all residents.
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Summary 

About Fulcrum Insights
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The comprehensive analysis reveals a clear             
correlation between deprivation levels and care 
home ratings in England. Particularly, care homes 
rated as "Outstanding" are predominantly located in 
affluent areas, with fewer instances in deprived 
regions. 

Conversely, care homes rated as "Requires               
Improvement" and "Inadequate" tend to be less 
prevalent in affluent areas and more common in 
deprived areas. Interestingly, within outstanding 
care homes in affluent regions, residents are mostly 
self-funded, contrasting with the higher reliance on 
state funding in deprived areas.

A noticeable regional disparity is observed between 
the Northern and Southern regions. In the North, a 
higher proportion of care homes across various 
ratings are situated in deprived areas, while in the 
South, a greater proportion are found in affluent 
areas. This discrepancy underscores the need for 
targeted interventions to address disparities in care 
home quality and accessibility across different 
regions.

Additionally, the Office for National Statistics' data 
on self-funding in care homes further supports these 
findings. It shows that as care home quality 
decreases, the proportion of self-funders 
decreases, with outstanding-rated care homes 
having the highest proportion of self-funders 
(50.9%) and inadequate-rated care homes having 
the lowest (24.0%). Moreover, the data highlights 
that  self-funded residents are less prevalent in care 
homes located in the most deprived areas, 
contrasting with the higher proportion in care homes 
situated in the most affluent areas.

These insights underscore the complex interplay 
between socioeconomic factors, care home quality, 
and funding sources. Addressing these disparities is 
crucial for policymakers and stakeholders to ensure 
equitable access to high-quality care for all residents 
across England.

Data sources: 

The English Indices of Deprivation 2019; CQC care 
home ratings March 2024

Provider information returns (PIR) from Care 
Quality Commission (CQC) and Office for National 
Statistics.

Fulcrum Insights is dedicated to delivering 
comprehensive analysis and repoting on 
trends within the UK care sector. It aims to 
provide in-depth insights into compliance 
and operational standards in care services, 
focusing on areas such as safety, quality of 
care, and work force. By leveraging data 
and industry expertise, Fulcrum Insights 
intends to support the improvement of care 
services, guide policy development, and aid 
care providers in meeting regulatory 
standards. The initiative emphasises 
enhancing the overall quality and efficiency 
of care through informed, data-driven 
strategies.
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