Led by former CQC inspectors and care sector specialists

520 clients supported in the past 12 months

Over 80 years of experience in the senior management team

Running a care home means navigating complex regulations while delivering
outstanding care.

Our Care Packages give you a dedicated compliance partner - a named
consultant who gets to know your service and provides practical, hands-on
support throughout the year.

We go beyond inspection preparation. Our packages include deep clinical
compliance support, including MCA and DoLS reviews, medication management,
falls and infection tracking, and safeguarding guidance. This is the detailed work
that keeps residents safe and demonstrates continuous improvement to
regulators.

Whether you're maintaining Good, pushing for Outstanding, or turning around a
struggling service, we have a package to suit - and we're always just a call or
WhatsApp message away.
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Essential

Stable, well-run services wanting annual assurance and expert support

on hand

Foundational compliance support to stay inspection-ready. Includes both on-site
and remote assessments.

- annual on-site AND remote

assessments
- expert PIR support to tell your story
effectively
- priority email support, typically within 1
working day
- audit trackers and sample policies
included

- comprehensive CQC, Cl, and CIW
readiness review covering trackers, medication management, MCA & DolLS.
End of day feedback to discuss recommendations and findings

- including review of trackers
- expert guidance to complete your Provider
Information Return
- practical tools to support
your compliance
- a dedicated contact who knows your service
- response within 1

working day, every time (dedicated line during office hours)
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Enhanced

Services actively improving quality and safety, or preparing for re-
inspection.

Clinical compliance monitoring that goes beyond inspection prep. Regular
tracking and analysis to identify risks early and demonstrate continuous
improvement to the CQC, Cl and CIW.

- regular check-ins by phone or Teams to stay

on track and address issues early
- time dedicated to the review of your
records every month to catch and resolve issues quickly
- falls, incidents and infection tracking to identify

trends

- reach us however works best for you

plus additional hands-on support

- comprehensive CQC, Cl, and CIW
readiness review covering trackers, medication management, MCA & DolLS.
End of day feedback to discuss recommendations and findings

- including review of trackers
- expert guidance to complete your Provider
Information Return
- one day a month dedicated to
reviewing records for your residents (i.e., care plans, risk assessments), and
developing an action plan
- reviewing

incidents and complaints, including follow up and review of documents to be
submitted

- scheduled time with your named
consultant, at regular intervals

- priority access via a dedicated line

during office hours
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Premium

Services aiming for Outstanding, or those needing intensive support to
improve ratings.

Comprehensive compliance partnership with regular on-site presence. For care
homes that want a consultant who knows their service inside-out and helps drive
strategic improvement.

- helping you to implement best practice
- regular consultant presence beyond inspections
- we work alongside your manager to build leadership
and governance
- video calls when you need to talk
something through
plus intensive strategic support

- comprehensive CQC, Cl and CIW
readiness review covering trackers, medication management, MCA & DolLS.
End of day feedback to discuss recommendations and findings

- assistance to develop an action plan or
Service Improvement Plan (SIP) with continuous oversight to help you
implement our recommendations effectively
- including review of trackers
- one day a month dedicated to
reviewing records for your residents (i.e., care plans, risk assessments), and
developing an action plan
- reviewing
incidents and complaints, including follow up and review of documents to be
submitted
- regular presence to support your team
- as required, to meet
your needs. Helping you to implement best practice, and proactively support
your service in maintaining compliance with all relevant legislation
- helping you to develop leadership and
governance capability
- priority access during office hours
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At a glance - see which package is right for you.

Feature

Essential
£299/month* plus VAT

Enhanced
£599/month* plus VAT

Premium
£899/month* plus VAT

On-Site Mock Inspections

Post-Mock Inspection
Implementation Support

Remote Mini Mocks

Audit Tracker Templates
and Sample Policies /
Procedures

PIR Support

Safeguarding Support -
Review and Advice

Record Review and Action
Plan Development

Proactive Support to
Implement Best Practice

Named Consultant

On-Site Consultant Visits

Consultant Catch-Up Calls

Email and Phone Support

WhatsApp Support

Teams Support as Required
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Operating multiple homes or services? We create blended packages across tiers
so every location stays inspection-ready - without duplicating effort or cost.

Need something specific? These services can be added to any package or
purchased standalone:

- comprehensive CQC, Cl, or CIW preparation
- emergency turnaround support
- complete operational oversight
- external NI or internal NI mentoring
- new service setup and applications
- support disputing inspection outcomes
- experienced leadership during transitions

Contact us for pricing on add-on services.

All packages are subject to a 12-month minimum term. Once you sign up, we'll
arrange an initial call within two working days to understand your service and set
out what happens next. Payment is via monthly direct debit.

Prices exclude VAT. Full terms and conditions available on request.

Let's talk about which package is right for your service.

0203 411 4014 info@fulcrum.care fulcrumcareconsulting.com
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