


















�� �-�I �v�Â�Ì�¯�Œ�Â�Æ�š�œ�¿�-�� �¿�¿�Â�µ�v�ƒ�š

� �Ï�©�ƒ�Â�Ï�®�M�Æ�-�Â�µ�©�Œ�-�œ�Æ�-�Ì�µ�-�Æ�Ï�¿�¿�µ�Â�Ì�0�-�ƒ�š�v�©�©�Œ�¯�–�Œ�-�v�¯�ˆ�-�Æ�Ì�Â�Œ�¯�–�Ì�š�Œ�¯�-�à�µ�Ï�Â
�Œ�ß�œ�Æ�Ì�œ�¯�–�-�©�Œ�v�ˆ�Œ�Â�Æ�š�œ�¿�-�v�¯�ˆ�-�–�µ�Ù�Œ�Â�¯�v�¯�ƒ�Œ�-�Æ�Ì�Â�Ï�ƒ�Ì�Ï�Â�Œ�Æ�/

�V�š�Œ�-�¿�Â�µ�Ù�œ�ˆ�Œ�Â�-�v�¯�ˆ�-�L�Œ�–�œ�Æ�Ì�Œ�Â�Œ�ˆ�-�8�v�¯�v�–�Œ�Â�-�Â�Œ�Ì�v�œ�¯�-�•�Ï�©�©�-�v�ƒ�ƒ�µ�Ï�¯�Ì�v�‚ �œ�©�œ�Ì�à
�•�µ�Â�-�Ì�š�Œ�-�Æ�v�•�Œ�-�Â�Ï�¯�¯�œ�¯�–�-�µ�•�-�Ì�š�Œ�-�Æ�Œ�Â�Ù�œ�ƒ�Œ�0�-�œ�¯�ƒ�©�Ï�ˆ�œ�¯�–�-�Â�Œ�–�Ï�©�v�Ì�µ�Â�à
�¯�µ�Ì�œ�•�œ�ƒ�v�Ì�œ�µ�¯�Æ�0�-�Æ�Ì�v�•�•�œ�¯�–�-�ˆ�Œ�ƒ�œ�Æ�œ�µ�¯�Æ�0�-�ˆ�v�à�>�Ì�µ�>�ˆ�v�à�-�®�v�¯�v�–�Œ�®�Œ�¯�Ì�0
�œ�®�¿�©�Œ�®�Œ�¯�Ì�v�Ì�œ�µ�¯�-�µ�•�-�v�–�Â�Œ�Œ�ˆ�-�v�ƒ�Ì�œ�µ�¯�Æ�-�v�¯�ˆ�-�µ�¿�Œ�Â�v�Ì�œ�µ�¯�v�©�-
�ˆ�Œ�ƒ�œ�Æ�œ�µ�¯�>�®�v�§�œ�¯�–�/

� �Ï�©�ƒ�Â�Ï�®�-�¿�Â�µ�Ù�œ�ˆ�Œ�Æ�-�Œ�ß�¿�Œ�Â�Ì�-�Œ�ß�Ì�Œ�Â�¯�v�©�-�µ�Ù�Œ�Â�Æ�œ�–�š�Ì�0�-�v�ˆ�Ù�œ�ƒ�Œ�0�-�Â�Œ�Ù�œ�Œ�Ú�0

�ƒ�š�v�©�©�Œ�¯�–�Œ�-�v�¯�ˆ�-�Æ�Ï�¿�¿�µ�Â�Ì�/

�j �µ�Ï�Â�-�Ì�Œ�v�®�-�Â�Œ�®�v�œ�¯�Æ�-�œ�¯�-�ƒ�µ�¯�Ì�Â�µ�©�/�-� �Ï�©�ƒ�Â�Ï�®�-�v�ˆ�ˆ�Æ�-�Æ�Ì�Â�Ï�ƒ�Ì�Ï�Â�Œ�0�-�Æ�ƒ�Â�Ï�Ì�œ�¯�à

�v�¯�ˆ�-�¿�Â�v�ƒ�Ì�œ�ƒ�v�©�-�œ�®�¿�Â�µ�Ù�Œ�®�Œ�¯�Ì�-�Æ�Ï�¿�¿�µ�Â�Ì�-�Ì�µ�-�Æ�Ì�Â�Œ�¯�–�Ì�š�Œ�¯�-�Á�Ï�v�©�œ�Ì�à�0

�–�µ�Ù�Œ�Â�¯�v�¯�ƒ�Œ�-�v�¯�ˆ�-�Â�Œ�–�Ï�©�v�Ì�µ�Â�à�-�v�Æ�Æ�Ï�Â�v�¯�ƒ�Œ�/

� �Ï�©�ƒ�Â�Ï�®�-�d �µ�Â�§�Æ�-�� �©�µ�¯�–�Æ�œ�ˆ�Œ�-�j �µ�Ï�Â�-�� �ß�œ�Æ�Ì�œ�¯�–�-�V�Œ�v�®

�� ���� ���-�������-�� �� ���� �-�]�-�-�œ� �̄•�µ�U�•�Ï�©�ƒ�Â�Ï�®�/�ƒ�v�Â�Œ�-�]�-�•�Ï�©�ƒ�Â�Ï�®�ƒ�v�Â�Œ�ƒ�µ�¯�Æ�Ï�©�Ì�œ�¯�–�/�ƒ�µ�®
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 �Œ�–�œ�¯�¯�œ�¯�–�-�Ì�š�Œ�-�8�P�I�-�œ�Æ�-�Æ�Ì�Â�v�œ�–�š�Ì�•�µ�Â�Ú�v�Â�ˆ�/�-�V�š�Œ�-�œ�¯�Ì�Â�µ�ˆ�Ï�ƒ�Ì�µ�Â�à�-�µ�•�•�Œ�Â�-�œ�Æ

�v�Ù�v�œ�©�v�‚ �©�Œ�-�Ï�¯�Ì�œ�©�-�����-�� �Ï�–�Ï�Æ�Ì�-���� �����0�-�–�œ�Ù�œ�¯�–�-�¿�Â�µ�Ù�œ�ˆ�Œ�Â�Æ�-�Ì�š�Œ�-�µ�¿�¿�µ�Â�Ì�Ï�¯�œ�Ì�à�-�Ì�µ�-�Ì�Œ�Æ�Ì

�Ì�š�Œ�-�8�P�I�-�Â�š�à�Ì�š�®�0�-�Œ�Ù�œ�ˆ�Œ�¯�ƒ�Œ�-�¿�v�ƒ�§�-�v�¯�ˆ�-�–�µ�Ù�Œ�Â�¯�v�¯�ƒ�Œ�-�Â�Œ�¿�µ�Â�Ì�œ�¯�–�-�‚ �Œ�•�µ�Â�Œ

�®�µ�Ù�œ�¯�–�-�Ì�µ�-�Ì�š�Œ�-�Æ�Ì�v�¯�ˆ�v�Â�ˆ�-�®�µ�¯�Ì�š�©�à�-�¿�Â�œ�ƒ�Œ�/

�'�¯�Ì�Â�µ�ˆ�Ï�ƒ�Ì�µ�Â�à�-�?�•�•�Œ�Â

�! �Œ�Ì�Ì�œ�¯�–�-�P�Ì�v�Â�Ì�Œ�ˆ

�� ���/�-�P�Œ�©�Œ�ƒ�Ì�-�à�µ�Ï�Â�-�¿�Â�Œ�•�Œ�Â�Â�Œ�ˆ�-�Ì�œ�Œ�Â

�� �š�µ�µ�Æ�Œ�-�•�Â�µ�®�-�V�œ�Œ�Â�-���-�� �µ�Â�Œ�0�-�V�œ�Œ�Â�-���-�� �¯�š�v�¯�ƒ�Œ�ˆ�-�µ�Â�-�V�œ�Œ�Â�-���-�� �µ�®�¿�Â�Œ�š�Œ�¯�Æ�œ�Ù�Œ�0�-�‚ �v�Æ�Œ�ˆ�-�µ�¯
�à�µ�Ï�Â�-�ƒ�Ï�Â�Â�Œ� �̄Ì�-�Â�œ�Æ�§�-�¿�Â�µ�•�œ�©�Œ�0�-�œ� �̄Ì�Œ�Â�¯�v�©�-�–�µ�Ù�Œ�Â�¯�v�¯�ƒ�Œ�-�ƒ�v�¿�v�ƒ�œ�Ì�à�-�v�¯�ˆ�-�œ�®�¿�Â�µ�Ù�Œ�®�Œ� �̄Ì
�¯�Œ�Œ�ˆ�Æ�/

�� ���/�-�� �–�Â�Œ�Œ�-�Ì�š�Œ�-�Æ�Ì�v�Â�Ì�-�ˆ�v�Ì�Œ�-�v�¯�ˆ�-�Æ�Œ�Â�Ù�œ�ƒ�Œ�-�ƒ�µ�¯�Ì�v�ƒ�Ì�Æ

�� �µ� �̄•�œ�Â�®�-�Ì�š�Œ�-�Æ�Ì�v�Â�Ì�-�ˆ�v�Ì�Œ�0�-�§�Œ�à�-�Æ�Œ�Â�Ù�œ�ƒ�Œ�-�ƒ�µ� �̄Ì�v�ƒ�Ì�Æ�0�-�Æ�ƒ�µ�¿�Œ�0�-�Œ�Ù�œ�ˆ�Œ�¯�ƒ�Œ�-�v�ƒ�ƒ�Œ�Æ�Æ
�v�Â�Â�v�¯�–�Œ�®�Œ� �̄Ì�Æ�-�v�¯�ˆ�-�¿�Â�Œ�•�Œ�Â�Â�Œ�ˆ�-�Â�Œ�¿�µ�Â�Ì�œ�¯�–�-�•�µ�Â�®�v�Ì�-�Ú�œ�Ì�š�-�à�µ�Ï�Â�-� �Ï�©�ƒ�Â�Ï�®�-�©�Œ�v�ˆ�/

�� ���/�-�� �µ�®�¿�©�Œ�Ì�Œ�-�Ì�š�Œ�-�‚ �v�Æ�Œ�©�œ�¯�Œ�-�Â�Œ�Ù�œ�Œ�Ú

� �Ï�©�ƒ�Â�Ï�®�-�Ú�œ�©�©�-�ƒ�µ�¯�ˆ�Ï�ƒ�Ì�-�v�¯�-�œ�¯�œ�Ì�œ�v�©�-�‚ �v�Æ�Œ�©�œ�¯�Œ�-�Â�Œ�Ù�œ�Œ�Ú�-�Ì�µ�-�Œ�Æ�Ì�v�‚ �©�œ�Æ�š�-�Ì�š�Œ�-�ƒ�Ï�Â�Â�Œ� �̄Ì�-�Â�œ�Æ�§
�¿�Â�µ�•�œ�©�Œ�0�-�œ�ˆ�Œ� �̄Ì�œ�•�à�-�¿�Â�œ�µ�Â�œ�Ì�à�-�Ì�š�Œ�®�Œ�Æ�-�v�¯�ˆ�-�Æ�Œ�Ì�-�Ì�š�Œ�-�•�µ�Ï�¯�ˆ�v�Ì�œ�µ�¯�-�•�µ�Â�-�Ì�š�Œ�-�®�µ� �̄Ì�š�©�à
�–�µ�Ù�Œ�Â�¯�v�¯�ƒ�Œ�-�ƒ�à�ƒ�©�Œ�/

�� �� �/�-�
 �Œ�–�œ�¯�-�Ì�š�Œ�-�®�µ�¯�Ì�š�©�à�-�8�P�I�-�ƒ�à�ƒ�©�Œ

�V�š�Œ�-�Æ�Ì�Â�Ï�ƒ�Ì�Ï�Â�Œ�ˆ�-�®�µ� �̄Ì�š�©�à�-�Â�š�à�Ì�š�®�-�‚ �Œ�–�œ�¯�Æ�0�-�ƒ�µ�Ù�Œ�Â�œ�¯�–�-�Â�Œ�Ù�œ�Œ�Ú�0�-�Â�Œ�¿�µ�Â�Ì�œ�¯�–�-�v�¯�ˆ

�•�µ�©�©�µ�Ú�>�Ï�¿�/�-�I�Â�µ�–�Â�Œ�Æ�Æ�-�œ�Æ�-�v�Æ�Æ�Œ�Æ�Æ�Œ�ˆ�-�v�•�Ì�Œ�Â�-�®�µ� �̄Ì�š�-�Ì�š�Â�Œ�Œ�0�-�–�œ�Ù�œ�¯�–�-�Ì�š�Œ�-�¿�Â�µ�Ù�œ�ˆ�Œ�Â�-�Ì�š�Œ

�µ�¿�¿�µ�Â�Ì�Ï�¯�œ�Ì�à�-�Ì�µ�-�ƒ�µ� �̄•�œ�Â�®�-�ƒ�µ� �̄Ì�œ�¯�Ï�v�Ì�œ�µ�¯�-�v�Ì�-�Ì�š�Œ�-�Æ�Ì�v�¯�ˆ�v�Â�ˆ�-�®�µ� �̄Ì�š�©�à�-�¿�Â�œ�ƒ�Œ�-�µ�Â�-�v�ˆ�¥�Ï�Æ�Ì

�Ì�š�Œ�-�Ì�œ�Œ�Â�/

�� ���� ���-�������-�� �� ���� �-�]�-�-�œ� �̄•�µ�U�•�Ï�©�ƒ�Â�Ï�®�/�ƒ�v�Â�Œ�-�]�-�•�Ï�©�ƒ�Â�Ï�®�ƒ�v�Â�Œ�ƒ�µ�¯�Æ�Ï�©�Ì�œ�¯�–�/�ƒ�µ�®



�P�¿�Œ�v�§�-�Ì�µ�-� �Ï�©�ƒ�Â�Ï�®�-�� �v�Â�Œ�-�v�‚ �µ�Ï�Ì�-�Ì�š�Œ�-�8�v�¯�v�–�Œ�ˆ�-�P�Œ�Â�Ù�œ�ƒ�Œ�Æ�-�I�Â�µ�–�Â�v�®�®�Œ�-�v�¯�ˆ

�š�µ�Ú�-�œ�Ì�-�ƒ�v�¯�-�Æ�Ï�¿�¿�µ�Â�Ì�-�à�µ�Ï�Â�-�ƒ�v�Â�Œ�-�Æ�Œ�Â�Ù�œ�ƒ�Œ�-�µ�Â�-�–�Â�µ�Ï�¿�/

�� ���� ���-�� �����-�� �� ����

�œ�¯�•�µ�U�•�Ï�©�ƒ�Â�Ï�®�/�ƒ�v�Â�Œ

�•�Ï�©�ƒ�Â�Ï�®�ƒ�v�Â�Œ�ƒ�µ�¯�Æ�Ï�©�Ì�œ�¯�–�/�ƒ�µ�®

�L�Œ�v�ˆ�à�-�Ì�µ�-�Æ�Ì�Â�Œ�¯�–�Ì�š�Œ�¯�-�à�µ�Ï�Â�-�Á�Ï�v�©�œ�Ì�à�0�-�–�µ�Ù�Œ�Â�¯�v�¯�ƒ�Œ�-�v�¯�ˆ
�Â�Œ�–�Ï�©�v�Ì�µ�Â�à�-�v�Æ�Æ�Ï�Â�v�¯�ƒ�Œ�6

�'�¯�Ì�Â�µ�ˆ�Ï�ƒ�Ì�µ�Â�à�-�?�•�•�Œ�Â�-�P�Ï�®�®�v�Â�à

�V�œ�Œ�Â�-���1�-�� �µ�Â�Œ�-�8�P�I
�e�������-�h�-�c�� �V�-�¿�Œ�Â�-�®�µ� �̄Ì�š�-�•�µ�Â�-���-�®�µ� �̄Ì�š�Æ

�V�œ�Œ�Â�-���1�-�� �¯�š�v�¯�ƒ�Œ�ˆ�-�8�P�I
�e���0������ �-�h�-�c�� �V�-�¿�Œ�Â�-�®�µ� �̄Ì�š�-�•�µ�Â�-���-�®�µ� �̄Ì�š�Æ

�V�œ�Œ�Â�-���1�-�� �µ�®�¿�Â�Œ�š�Œ�¯�Æ�œ�Ù�Œ�-�8�P�I
�e���0�������-�h�-�c�� �V�-�¿�Œ�Â�-�®�µ� �̄Ì�š�-�•�µ�Â�-���-�®�µ� �̄Ì�š�Æ

�� ���� ���-�������-�� �� ���� �-�]�-�-�œ� �̄•�µ�U�•�Ï�©�ƒ�Â�Ï�®�/�ƒ�v�Â�Œ�-�]�-�•�Ï�©�ƒ�Â�Ï�®�ƒ�v�Â�Œ�ƒ�µ�¯�Æ�Ï�©�Ì�œ�¯�–�/�ƒ�µ�®


	Fulcrum Managed Services Programme
	Quality, governance and regulatory assurance for care providers.
	Fulcrum’s Managed Services Programme gives care providers structured, ongoing support to strengthen quality, governance and inspection readiness.
	Through a clear monthly cycle of review, reporting and follow-up, MSP helps providers identify risk earlier, evidence progress more clearly and sustain improvement between inspections.

	What MSP Is

	Ready to strengthen your quality, governance and regulatory assurance?

